w«, t] The Diffrence between being in
- »# Control, and Being a “Control
Freak” or Micromanager

THE MICROMANAGER
LABEL TRAP
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This isn’t micromanagement. It's You delegate tasks, not responsibility.
accountability. You can hand off the work, but you can't
Making sure important things are done right is hand off the consequences. If something
not micromanagement. When the goes wrong, leadership is still responsible
responsibility lands on your desk, you have in the end. Smart managers understand
every right to stay involved. That's not that delegation does not remove
controlling, it's accountable leadership. accountability.
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Control isn’t the problem.
Carelessness is.

Trust is earned through consistent Details matter when the
results. consequences matter.

The higher the stakes, the more
attention details deserve. Small
mistakes can create big problems when

Trust is not built by good intentions
alone. It comes from people doing

Wanting things done correctly is not the
issue. Problems begin when leaders stop
the job right over and over again. . . paying attention and assume everything
; . money, reputation, or legal risk are N R
Until that happens, follow-up is not . is fine when it isn't. Carelessness causes
involved. Good leaders know when

distrust, it's good management L . far more damage than careful oversight
something is too important to casually ever wil

hand off.
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	This isn’t micromanagement. It’s accountability.

